











Regular Meeting Minutes for December 22, 2025
4 1sas County Commissioners Court

28.

29.

30.

31.

XII.

XIII.

XIV.

& Motion to approve: by ~ymmissioner Rousseau, motion was seconded by Conr  ssioner Chaney
& Vote: Motion carried 5-0: it was so ordered

..scuss, approve or disapprove Resolution R *' ?"”< Adopting the .cction 3 and .Loconomic
Opportunities Policy — Jacky Cockerham/Judge Garza

W Motion to approve: by Commissioner Dupnik, motion was seconded by Commissioner Casterline
& Vote: Motion carried 5-0: it was so ordered

Discuss, approve or disapprove the 2026 Internal Control Policy for the System Award Management
(€ AN Dennndeenn Jacky Cockerham/Judge Garza

w Iviouon to approve: by Commissioner Rousseau, motion was seconded by Commissioner Casterline
& Vote: Motion carried 5-0: it was so ordered

Discuss, approve or disapprove the November 2025 Auditor’s Monthly Report — Jacky Cockerham/Judge
Garza

w Moton to approve: by Commissioner Dupnik, motion was seconded by Commissioner Casterline
& Vote: Motion carried 5-0: it was so ordered

Discuss, approve, or disapprove Accounts Payable and Payroll/Payroll Liabilities — Jacky
Cockerham/Judge Garza

@ Mouon to approve: by Commissioner Casterline, motion was seconded by Commissioner Chaney
& Vote: Motion carried 5-0: it was so ordered

REPORTS FROM COMMISSIONERS, ELECTED OFFICIALS, AND DEPARTMENT HEADS
—NO ACTION WILL BE TAKEN

W Juage Garza

REPORTS ABOUT ITEMS OF COMMUNITY INTEREST - NO ACTION WILL BE TAKEN
W None

CLOSED SESSION
Convene into a Closed Session in accordance with Texas Government Code §551.071, 551.072 — 551.076,
551.086, 551.087, 551.089 to consult with counsel Marsha Perez of Chaves, Obregon & Perales, LLP, or
other retained Counsel, on matters related to any items posted on this agenda, and receive legal advice
about pending settlement offers, or other attorney-client privileged matters that may be discussed in an
Executive Session, including, but not limited to, the items listed below:
i. The Downtown Anchor Project, including the County’s permissible actions under its various
contracts and reports on proposed mediations, insurance claims, and /or formal review; and
ii. Discuss personnel matters and update the Court on future plans involving this| sonnel matter,
pursuant to Section 551.074 of the Texas Open Meetings Act, PERSONNEL MATTERS;
CLOSED MEETING
a) This chapter does not require a governmental body to conduct an open meeting:
1) To deliberate the appointment, employment, evaluation, reassignment duties,
discipline of dismissal of a public officer or employee, or
2) To hear a complaint or charge against an officer or employee
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